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"They helped every one his neighbour; and every one said to his brother, Be of good courage." - 
Isaiah 41 : 6

This could have been our motto in 2014.
At the beginning of the year, your President was hospitalized. Today that episode is just a memory, 
and for that we are very grateful.
The Geneva Cooperation Federation (FGC), an important source of support of our programs, en-
countered political challenges. Contributions made by the Canton of Geneva to the FGC, already 
reduced by CHF 500,000 in 2013, may be reduced further. This adverse situation led to intense 
reflection within the FGC, and the director of FH Switzerland was able to act as an expert advisor 
to support the FGC Ad Hoc Committee set up in 2014 specifically to address the economic impact 
of this reduction.
At the Café project in Burundi, which we have described in previous reports, a student intern could 
be sent and, among others, her contribution has helped advance the role of women.
In terms of fundraising, we can point to meaningful progress. The database of donors, which 
contained around 1,200 donors at the beginning of the year, has almost doubled in size. Further 
growth is expected in 2015.
Finally, our Director expressed his desire to step down. A search for his replacement is underway. 
The landlord of our office announced the termination of our lease. However, we have found new 
premises at : 81, rue Louis - Casaï, 1216 Genève - Cointrin.
Inspired by the words of our introductory Bible verse, we maintain a high level of courage and 
are confident in the importance of our work for impoverished families in Central Africa. We are 
extremely grateful for the continued support of all our contributors and in particular that of the 
FGC. We look to the future with confidence.

AGAINST ALL ODDS - PEACE!

Armand Heiniger
President

Daniel Depelteau
Director
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BURUNDI
30 FARMER ASSOCIATIONS AND 8 CHURCHES JOIN FORCES AGAINST HUNGER

This agricultural project, initiated in 2011, brings together 30 farmer organizations and eight churches 
(3,000 families) with a common goal: better food security for the inhabitants of Kirundo province (northern 
Burundi). The project is focused on increasing the production of crops and vegetables so that families have 
enough to eat and can also sell part of their harvests to increase their income. The project supports the fight 
against soil erosion.

Amount provided in 2014 : CHF 47’945.-- 
Results : 
• The project partners participated in 12 training sessions, based on a 
 biblical vision of agriculture (respect for creation, without use of chemical 
 fertilizers).
• They produced cabbage, carrots, tomatoes, celery, peppers and eggplant, 
 thanks to the high quality seed provided.
• With the introduction of a guarantee fund, they were able to access 
 credit for growing their business activities.
• To fight against erosion, they participated in the terracing of 90 hectares 
 of land.
• To facilitate the sale of agricultural products and vegetables, three 
 networks linking producers to urban centers were set up.
• 38 dairy cows and 750 goats were provided to families. These animals 
 supply manure to fertilize fields as well as milk for family consumption.

Our other projects in Burundi
Supporting coffee farmers  
(Kayanza) | Access to safe drinking 
water (Kinyinya) | Strengthening 
producer associations (Ruyigi) | 
Child development (Kirundo).

"With the support of FH, we have progressed from 
subsistence farming to agriculture that is open to 

markets. Our family eats part of our harvest. The rest 
is sold at the market. The money earned allows us to 

buy clothes for our children and provides us the things 
that I do not produce myself. I make an effort to pass 

on my knowledge to people who have not received 
support directly from FH. I started to show my neigh-

bors how I was growing vegetables. Many of them have 
started as well!"

Cyprien Ngendandumwe and his wife have three  
children. He is the president of one of the  

associations supported by FH.

TESTIMONY
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DR CONGO
COFFEE FARMERS IMPROVE THEIR LIVING CONDITIONS

For this new project that began in June 2014, FH works with a local organization, AFPDE - the 
women’s association for advancement and endogenous development. Since 2007 AFPDE has 
supported coffee growers in the region of Uvira (South Kivu) to revive coffee cultivation and there-
by reduce poverty. It has supported farmers in replanting coffee fields and in establishing coffee 
grower cooperatives. Today, additional support is needed to ensure this recovery continues in a 
sustainable manner. FH is providing support to 1,500 producers in the form of agricultural equip-
ment and training with the aim of increasing coffee production and improving quality. Another 
area of emphasis is improving the organization of cooperatives, where setbacks were encoun-
tered because of the war. A longer term goal is the production of certified organic coffee.
Amount provided in 2014 : CHF 105’358.--
Results :
• To rejuvenate existing plantations, six nurseries were established.
• More than 300,000 coffee plants (Arabica) were grown and distributed to producers. 
 In total, 164 new hectares of coffee were planted.
• All coffee growers in the project were trained in sustainable farming techniques (use of com
 post and intercropping), maintenance of coffee plantations, harvesting techniques and quality 
 control.
• A coffee washing station was built.
• In order to have electricity to operate the washing station, a small hydroelectric plant is being 
 built. The work is almost complete.

Our other projects in the 
DRC
Support for agricultural 
associations in the region 
of Bukavu (South Kivu).

"After my husband died six years 
ago, we had a hard time getting 

enough to eat. Following an aware-
ness-raising program and thanks 
to the coffee plants distributed to 

women coffee growers, I could start 
growing coffee again. With regular 
meetings during training sessions, 

social cohesion has been greatly 
strengthened. The washing station 

has allowed us to improve the quali-
ty of coffee, so our income has risen 

because now we can sell coffee at 
a better price. This project has lift-
ed us up; now I can provide for my 

children. Thank you FH."

Eva Maruhusa, member of the 
Tuungane cooperative.  

She has 6 children.
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UGANDA
CHILD DEVELOPMENT IN KIBINIKO

This program supports 37 vulnerable families in the community of Kibiniko located in the Mbale district of 
eastern Uganda. FH covers the cost of tuition, school supplies and medical expenses. At the same time, 
families receive training to boost their income from farming and animal husbandry. Furthermore, groups of 
farmers receive a dairy cow that they raise together. FH also supports the development of savings and credit 
groups. In addition, each family is visited at home several times during the year. These visits help strength-

en the impact of training and identify needs and progress already made.
Amount provided in 2014 : CHF 15’548.--
Results : 
• 5 savings and credit groups totaling 150 members (including 90 women) 
 meet weekly. 
• 5 latrines were built in the primary school in Nashisa that is attended by 
 children from Kibiniko.
• FH teams organized four meetings with parents and the local author-
 ities. The aim was to educate parents about the importance of education 
 for the future of their children.
• 35 children benefited from a school lunch program set up at the school 
 in Nashisa. Eating lunch at school improves children’s concentration. 
 Furthermore, absenteeism has dropped significantly since the introduc-
 tion of the school canteen.

Our other projects in Uganda
Development of rice cultivation 
(Pader) | Dairy cows for families 
(Kibiniko) - this project is part of 
the child development project.

"The savings and credit groups promoted by FH have 
very positive effects for the people of Kibiniko. The pro-

gress made by John Woniaye, who was able to buy a mill 
after taking out a loan, is a good example. Today, the 

entire community benefits from this investment. Every 
day, the villagers come to his house to grind their corn 

or cassava. The villagers pay a certain amount per kilo. 
With this new income, not only can John meet daily fam-

ily expenses, he can also pay for educational expenses 
for his four children."

Stephen Weswa who works with FH Uganda  
in its child development program. 

|5

TESTIMONY



Our other projects in Rwanda
Animal project (Muhanga) |
Child and family development 
(Kirwa).

RWANDA
PRODUCE MORE AND BETTER

The overall objective of this project, supported by the FGC, is to reduce poverty by strengthening 
farming associations and cooperatives in Southern Province. The introduction of quality seed and 
the provision of livestock both contribute to increased agricultural production and improved house-
hold incomes. Agroecological techniques are promoted.
Agroecology is based on the sustainable management of resources. It improves yields without jeop-
ardizing equilibrium in the environment. This project started in 2008. For the project’s third phase 
(2013-2016), FH extends its support to sixteen new agricultural associations while continuing to 
strengthen the technical and organizational capacities of 47 associations from the first two project 
phases. In total 3,250 farmers, both men and women, benefit from this project.
Amount provided in 2014 : CHF 109’400.--
Results :
• 135 cooperative leaders were trained in the use and storage of agricultural inputs, water 
 management, soil conservation, and management of cooperatives.
• 177 leaders went to visit other cooperatives to share experiences and learn from each other.
• Cooperative members learned techniques that allowed them to create 200 composting sites and 
 set up circular vegetable gardens.
• Agricultural tools (45 wheelbarrows, 1,955 hoes, 277 watering cans), 287 tons of organic 
 manure, 261 pigs, 600,000 cassava cuttings and nearly 62,000 pineapple stems were 
 distributed to cooperatives.
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"In addition to new agricul-
tural techniques, we learned 

management principles for 
the proper functioning of our 

association. We have received 
seed and agricultural tools. 
Our agricultural production 
has increased. This project 

has opened up new prospects 
for the future. With my new 

resources, I can feed my chil-
dren, buy them clothes, and 
pay for school materials and 

health insurance."

Gaudence Nyiranteziryayo,  
widowed farmer with two 

children.

TESTIMONY



FINANCIAL REPORT 2014

Complete financial report available at : 
www.fh-switzerland.org or by contacting us at : info@fhsuisse.org

208 768 

91 682 

117 140 

694 031 

53 685 

Non-designated donations Designated donations from individuals

Designated donations from foundations Designated donations from the FGC

Other income

In 2014, the generosity of our 
partners provided 
CHF 756’890 for our programs. 
We are very thankful. 
Our accounting is in compliance 
with Swiss GAAP ARR 21 and 
is audited by : la Fiduciaire du 
Commerce et de l’Industrie, 
1003 Lausanne.
 

Incomes 2014

154 559 

91 851 

105 437 
756 890 

67 927 

Administration Information
Field projects follow up costs Payments to field projects
Project Fund

Expenses 2014
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339 371 
45% 

216 602 
28% 

82 173 
11% 

118 743 
16% 

Burundi DR Congo Uganda Rwanda

Amounts donated to different countries (in CHF)
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WHO ARE WE?
FH Switzerland is a Christian association, 
founded in 1996, and based in Geneva. FH 
Switzerland is part of the network of Food for 
the Hungry organisation and is a member of 
the Geneva Cooperation Federation (FGC).
OUR MISSION
To fight against hunger and poverty together 
with community, leaders and famillies.

OUR VALUES
> We offer assistance or services to all, with-
out distinction based on gender, origin or 
religion.
> We promote team work and respect our 
partners and their needs.
> We hold as of primary importance integri-
ty and transparency in our dealings with our 
project partners, our donors and our staff.

OUR PROGRAMMES
To treat the problem of hunger and poverty 
at the root, our programs need to focus on 
the following domains :
• Agriculture
• Education
• Health
• Income generating revenues
• Reinforcement of civil organisations
• Disaster risk reduction

FH SWITZERLAND, FOOD SECURITY FOR EVERYONE

HEARTFELT THANKS FOR ALL YOUR SUPPORT!

FH Switzerland is a member of 
the Geneva Cooperation Federa-
tion and is certified by the Code 
of honor of the Swiss Evangelic 
Alliance (AES).

Rue Dr-Alfred-Vincent 8 | 1201 Geneva - Switzerland
Phone / fax : +41 (0)22 755 35 75
www.fh - switzerland.org | info @fhsuisse.org
CCP 23 - 560722 - 6

 FH Suisse/FH Schweiz

Our project to support coffee growers in Burundi. We participated in the 1st edition of "Race for Gift" in Geneva on 31 May 2014.


