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The report describes one project 
in each country where FH Switzer-
land is active. For details on all of 
our projects, please visit our web 
site : www.fh-switzerland.org or 
contact us at : info@fhsuisse.org.

COUNTRIES WHERE 
WE ARE INVOLVED

• Burundi
• DR Congo 
• Uganda
• Rwanda

The year 2015 was marked by the two-step move of our office to 81 rue Louis-Casaï. 
The new location is organized as a cooperative, thereby allowing us to enjoy rent that is 
less than 50% of the Geneva market rate. Barely a month after our arrival on 28 July, 
the office just in front of ours became available at year end: a larger space at almost 
the same price. Our application was accepted, and we are proud to announce that we 
moved into our current office at the end of January 2016.
Regarding fundraising, there has been a political debate in recent years surrounding 
the use of public funds. In both Bern and Geneva, some people question the govern-
ment’s involvement in international solidarity. The Geneva Federation for Cooperation, 
of which FH Switzerland is a member, works diligently to defend our achievements in 
this area.
At the individual level, private donations are growing in a manner that will ensure sta-
bility in the medium term. A successful telephone fundraising campaign allowed us to 
increase the number of donors in 2016.
FH Switzerland celebrates its 20th anniversary in 2016. Starting from zero in 1996, the 
association now provides about CHF 900,000 per year to support its projects. These 
projects allow thousands of families to find an answer to the urgent questions of when 
and from where will their next meal come. Lives are transformed. Human dignity is 
restored for beneficiaries.
FH Switzerland is committed to its mission. Our donors are at the heart of that mission, 
and they can be proud because what we do is not only necessary but also bears testi-
mony to an extraordinary love.

OUR NEW HOME PORT

Armand Heiniger
President

Daniel Depelteau
Director
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BURUNDI
CREATING JOBS FOR YOUTH AND WOMEN
Project objective This project, supported by the Geneva Federation for Cooperation, promotes food security in 
Ruyigi province in eastern Burundi. The project partners are 42 agricultural associations and cooperatives with 
a total membership of 1,449 farmers. The project works to increase food crop production (mainly potatoes and 
rice) while also improving management and organization capabilities among small-scale farmers.
The project also strives to create jobs for young people and women by developing processing activities for 
agricultural products. Thanks to the creation of a guarantee fund, FH’s support facilitates market access for 
agricultural and non-agricultural products by financing farmers’ microenterprises.
Results
• 52 million BIF (CHF 32’500) of guarantee funds have been made available. 42 business plans were 

launched, of which three were already financed (two for rice and one for potatoes).
• The unit for producing palm oil and making soap is operational.
• Kits for producing honey were made available to farmers. 1,560 kilos of honey were produced.
• Multiplication and commercialization of rice and potato seeds.
• 250 tons of rice were produced on ten hectares, and 90 tons of potatoes were produced on twelve hec-

tares.
• Training was provided regarding environmental protection (measures to combat erosion) and agroforestry.

"This is the first time I 
have managed to pro-
duce almost 30 kg of 
rice! Usually I produce 
15 kg at the most in 
my one acre field. It is 
thanks to the training 
I received from FH Bu-
rundi that I had such 
good production! This 
good harvest will let me 
meet the needs of my 
family."

Consolate Barinzigo,  
project partner.

3



DR CONGO
TRAINING TO DISSEMINATE AGRICULTURAL PRACTICES
Description The project objectives are to improve living conditions for the population and to fight against 
food insecurity by increasing agricultural production and processing.
This project enables more than 7,000 beneficiaries to learn new technologies for sustainable agriculture, 
agroforestry, breeding guinea pigs and vegetable gardening while at the same time obtaining quality seeds. 
And by organizing groups of farmer-leaders, agricultural training can by disseminated in a cascading man-
ner. This method can effectively motivate farmers. In a typical group, 12-15 farmer-leaders each guide 
12-15 other farmers in agricultural techniques using illustrations and a demonstration field. These farmer 
groups will also be trained and equipped to produce tree seedlings that will reforest watersheds running 
from the hills adjacent to the marshes.
Results Thirty-five farmer-leaders have been trained and can disseminate good practices for sustainable ag-
riculture and conservation agriculture. New cassava varieties have been disseminated, and rice production 
has been started up in areas where it was previously unknown.

"In my 36 acre field, I 
used to harvest only a 

small amount of cassa-
va. But thanks to cut-

tings distributed by FH, 
now I harvest 10,000 

kg! My family has 
enough to eat, unlike 

previous years. Thank 
you for providing us 

access to cassava cut-
tings that are resistant 

to mosaic disease!"

Munganga Mulimeoderhwa,
project partner.
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UGANDA
SMALL-SCALE RICE PRODUCERS ORGANIZE A STRONG NETWORK
Project objective This project has 3,000 small-scale farmers as its partners. It was started in 2010 and seeks 
to develop rice production in the Pader district in northern Uganda. The rice crop strengthens food security 
in the region. By bringing rice to market, families also increase their income, allowing them to meet non-food 
needs and improve their daily lives.
The farmers are organized in cooperatives and supported by FH in the administrative and organizational pro-
cesses needed to develop into viable businesses. The goal is to build up a strong network of rice producers 
capable of defending its market interests and successfully integrating into the region’s rice industry.
Producers are able to bypass certain intermediaries and increase their income by selling directly to end mar-
kets. We estimate this project will eventually contribute to higher incomes and improved food security for about 
10,000 people.
Results
• In five years the number of growers in the region has increased from 600 to more than 3,000, of which 

60% are women.
• Annual rice production has increased from 80 tons to 2,500 tons.
• The size of the average plot of land under cultivation has increased from 0.53 hectares in 2009 to 1.6 

hectares in 2015.
• Farmers have been trained in how to produce their own seeds in order to insure sustainable local seed 

supplies.
• Metal grain silos and sheds have been installed to provide better storage for rice crops.
• Honey production: in parallel with the rice project, 50 farmers have been trained in beekeeping.

"I am proud of my 
good harvest! After 
only 115 days, I can 
harvest much more 
rice than I used to. I 
am grateful to FH for 
the seeds and guid-
ance they provided 
to us. I am also very 
proud to belong to a 
production and mar-
keting cooperative 
because it lets me 
sell my rice at a fair 
price and defend my 
interests through our 
network."

Mister Janani,
project partner.
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RWANDA
CREATING A NETWORK OF AGROECOLOGICAL FARMS 
Description FH is working in four countries in Africa’s Great Lakes region to improve food security by intro-
ducing agroecological practices (such as compost production). We have observed progress in the right direc-
tion. However, we lack staging posts in the countryside to demonstrate an integrated and holistic approach 
to sustainable agriculture at the scale of a family farm.
A new program was developed for 2016-2018 that aims to go further in promoting agro-ecological alterna-
tives for farmers. To achieve a sustainable impact, the program will work on three aspects of sustainability 
(environmental, social and economic) in promoting agroecological practices that produce food in a balanced 
ecosystem. At the social level, the program targets the inclusion of women and youth whose participation or 
access to resources is sometimes insufficiently taken into account. Finally, ensuring fair prices for producers 
by appropriately bringing their crops to market will complement the means to promote farmers’ progress 
towards food sovereignty. 
Results To start up this new program, an international workshop for training and sharing experiences in 
agroecology took place in September 2015 in Kigali at the GAKO center (Rwanda).

"My view of agricul-
ture has changed! This 
week of training trans-
formed the knowledge 

and attitudes that I had 
about caring for the soil. 

I learned a lot about 
agroecology. Principles 
that are rather simple, 

such as the production of 
compost that can replace 
expensive chemical ferti-
lizers. Being able to rec-

oncile farmers’ traditional 
practices with scientific 
knowledge and the use 

of available resources 
greatly reduces costs and 

external dependence."

Jean Nibayubahe,  
project partner. 
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FINANCIAL REPORT 2015

Our accounting is in compliance with 
Swiss GAAP ARR 21 and is audited 
by : la Fiduciaire du Commerce et de 
l’Industrie, 1003 Lausanne.
Complete financial report available 
at : www.fh-switzerland.org or by 
contacting us at : info@fhsuisse.org
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Non-designated donations
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Administration Information
Field projects follow up costs Payments to field projects
Project Fund

Expenses 2015
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TOTAL: CHF 801' 601 

Amounts donated to different countries (in CHF)
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WHO ARE WE?
FH Switzerland is a association, founded in 
1996 and based in Geneva. FH Switzerland 
is part of the network of Food for the Hungry 
organisation and is a member of the Geneva 
Cooperation Federation (FGC).
OUR MISSION
To fight against hunger and poverty together 
with community, leaders and famillies.

OUR VALUES
> We offer assistance or services to all, with-
out distinction based on gender, origin or 
religion.
> We promote team work and respect our 
partners and their needs.
> We hold as of primary importance integri-
ty and transparency in our dealings with our 
project partners, our donors and our staff.

OUR PROGRAMMES
To treat the problem of hunger and poverty 
at the root, our programs need to focus on 
the following domains :
• Agriculture
• Education
• Health
• Income generating revenues
• Reinforcement of civil organisations
• Disaster risk reduction

FH SWITZERLAND, FOOD SECURITY FOR EVERYONE

« Race for Gift », Geneva, 29.05.2016

FH Switzerland is a member of 
the Geneva Cooperation Federa-
tion and is certified by the Code 
of honor of the Swiss Evangelic 
Alliance (AES).

Avenue Louis Casaï 81 | 1216 Geneva - Switzerland
Phone / fax : +41 (0)22 755 35 75
www.fh - switzerland.org | info @fhsuisse.org
CCP 23 - 560722 - 6

 FH Suisse/FH Schweiz

FH Switzerland’s table at «The Meal», Geneva, 24.09.2016.


