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I will mention three events that marked 2016: 
Our new offices.The new office at 81 Avenue Louis Casai close 
to the Geneva airport has provided a great location after a long 
search for appropriate space. We are grateful for this excellent, 
well-appointed workplace with bright rooms, easy access and 
reasonable storage and amenities.
Our 20th Anniversary of FH Switzerland. On April 30, 2016 we 
celebrated the anniversary of our association formerly known 
as ESFA (Hope for those who are hungry). From a very modest 
beginning in 1996 in Geneva under the direction of Anne-Marie 
Andre, who passed away in 2006, to a group with two branches is 
something to celebrate. Fortunately, Roger Zürcher was already 
there to take leadership and develop our NGO until 2011 by es-
tablishing fruitful relationships with the Geneva Federation of 
Cooperation (FGC). At the beginning of 2011, the management 
came under the direction of Daniel Depelteau until July 2016. I 
thank Daniel, as well, for his service to FH for almost six years. 
Our new director. Daniel Hahling took over the direction of FH 
Switzerland on July 1, 2016 as a part time employee. He has 
brought enthusiasm and conviction to the job. His dedication to 
the association and its principles in an ever-challenged world will 
certainly mark his leadership. We wish him all the best in his 
work as director and thank him for his commitment. 

Armand Heiniger
President

Daniel Hahling
Director

A WORD FROM OUR PRESIDENT AND DIRECTOR
IN 2016… 2’500 farmers were trained how to 

improve their crop yields using agroecology.

15 families in Mbale region (Uganda) received a dairy cow thanks to the commitment of 
Coworking for Hope, a youth association that supports us.
A dairy cow means:
- Milk to help children grow.
- Manure to fertilize crops.
- Additional income through the sale of some of the milk.
- The birth of a calf every two years. The calf is given to another family so that eventually all 
families involved have their own cow.

2’800 small-scale farmers benefited from better marketing of their coffee production.

These achievements, and many more, were possible thanks to 
your generosity.

Thank you very much.

100 women have cultivated vegetables in sacks 
that enable them to harvest vegetables even in the 
dry season.

Beginning in July 2016 and as a result of personal circumstances, I was able 
to join FH Switzerland and become aware of all the beneficial work of this 
small Swiss team and its Swiss German counterpart. These enthusiastic 
and dedicated teams work to develop projects following up on their relation-
ships in rural communities in areas of under development and poverty. The 
goal is to partner with these communities in sustainable ways to help them 
become independent, self-reliant communities. This entails the gathering 
of funds in our country to supply the necessary resources for these part-
nership communities. Pursuing this work and improving its effectiveness 
and efficiency wherever possible with the help of you, our dear donors, 
is my goal. I believe partnership and teamwork create a strong unit that 
increases in strength and creativity, whether here in the office or on the 
field. Do not hesitate to contact us directly for information, feedback or 
with suggestions. We are available and appreciate having contact with 
you. Please do consult our website as well, since it provides information 
on our projects and emergency work in the field. The year 2016 was a 
time of transition and change. The location of our office changed to a place 
of convenience and accessibility creating an improved work environment. A 
campaign for contacting new donors, a change in director and the increase 
of the work force all marked 2016 as one of change. The year 2017 will 
be a year of consolidation and staying true to the ethos of FH. We face the 
challenges of an ever-changing society and we endeavour to find solutions 
with communities on the field that restores their hope for the future. Aiding 
them to become self-sufficient communities is our goal. Many thanks to the 
donors and team for all the hard work and commitment that this requires.



COFFEE
REVIVING COFFEE GROWING TO REDUCE POVERTY 
Objectives In Burundi and northern DRC, FH supports 2,800 small-scale farmers to help them revive coffee 
growing. Although coffee growing once flourished, it was gradually abandoned due to conflicts in the region 
and declining crop yields from aging plantations.
Activities Since 2008, FH has supported the production of 73’000 new coffee plants to replace aging 
ones. There is an emphasis on increasing coffee production as well as raising the production quality by 
improving procedures at each stage of coffee processing before the beans go to market. To achieve these 
goals, coffee growers are organized in cooperatives and trained in coffee plant growing methods, harvest-
ing techniques and quality control. Coffee growing is an opportunity for women to earn an income since 
work in coffee bean washing stations is reserved exclusively for women.

" Despite my low level of 
education, the training I 
received from FH was so 
fulfilling! In addition to over-
seeing our family coffee 
plantation, I am now a  
member of the governing 
bodies for coffee grower 
associations. As a woman,  
I rejoice greatly! "  
Agnès Mukeshimana

AGROECOLOGY
CREATING A NETWORK OF FARMS 
Objectives FFH Switzerland is working to improve food security in the Great Lakes region (Uganda, Rwanda, 
Burundi and the Democratic Republic of Congo (DRC)) by introducing agroecology practices. Agroecology is a 
method of family farming inspired by local knowledge. It is an environmentally friendly approach (no chemical 
inputs) that is both economic and sustainable. Among its key principles, it advocates a minimum working of 
the soil to conserve humus, the key to soil fertility. It encourages mulching the soil to nourish it and protect 
it from drying out. Intercropping also plays an important role, since the synergies between different kinds of 
plants allow for more varied and increased production overall.
Activities 50 farmers from the Great Lakes region have come together twice (in 2015 and 2016) in Kigali 
(Rwanda) for a workshop to share experiences and receive training on agroecology. A third workshop will be 
held in autumn 2017. In each of the four countries, FH supports ten farmers who apply agroecology farming 
methods. Each of them will train ten other farmers. Eventually, 400 farmers in the region will be trained in 
agroecology.

" I started mulching the 
soil in my corn and bean 
fields. The dry season  
began very early this year. 
Thanks to the mulching, 
my crops flourished despite 
the lack of water. "  
Sébastien Nzeyimana



FINANCIAL REPORT 2016

905 162 

107 589 

93 100 

27 899 

460 160 

Designated donations from the FGC
Designated donations from individuals
Designated donations from foundations
Other designated donations (associations, churches, companies)
Non-designated donations

Incomes 2016

ACKNOWLEDGEMENTS
We express our heartfelt gratitude to all our donors : individuals, schoolchil-
dren, businesses, foundations, churches and public authorities, including, 
Coworking for hope and the Geneva Cooperation Federation, who make 
possible the work of FH Switzerland.
A big thank you to the committee and association members who support 
us faithfully. Our deep appreciation also goes to all the volunteers who 
support us by giving their time, their expertise (translation, computer, data 
base, mailings) and their enthusiasm. 
A big thank you to all of you! 

Expenses 2016

232 352 
360 636 

712 726 

237 927 
123 132 

Administration Information, fundraising
Payments to field projects Project Fund
Field projects follow up costs

Amounts donated to different countries (CHF)

 

325 740 

141 747 

135 413 
104 134 5 691 

Burundi DR Congo Uganda Rwanda Emergency Relief

"I received seeds from FH 
for cabbages, amaranth, 
onions, tomatoes and egg-
plants; I had never had  
access to such variety!  
Since then, we eat vegetables 
regularly and are healthier. "
Jonathan Mugemanyi

COMMUNITY DEVELOPMENT
COMPREHENSIVE SUPPORT FOR AT-RISK FAMILIES
Objectives In Burundi, Rwanda and Uganda, FH Switzerland supports 200 at-risk families to improve ac-
cess to education and good health for their children. School supplies are provided so that each chiId can 
go to school. Parents and children are shown ways to improve daily hygiene and prevent illnesses, thereby 
improving health standards. Families also learn how to build vegetable gardens requiring minimal space. 
These gardens provide easy access to vegetables and improve family nutrition. Farm animals (cows, goats 
and pigs) are given to families. Households are also supported in creating savings and credit cooperatives 
and in starting small businesses to generate new sources of income.

Our accounting is in compliance with Swiss GAAP RPC 21 and  
is audited by : la Fiduciaire du Commerce et de l’Industrie,  
1003 Lausanne.
Complete financial report available at : www.fh-switzerland.org  
or by contacting us at : info@fhsuisse.org



From left to right:
FH Switzerland runners for the third "Race For A Gift"
FH Switzerland 20th anniversary celebration, May 2016
The FH Switzerland Team
The group "Coworking for Hope" during their trip to Uganda in July 
2016.
"Farming families seed their future", from the recent publication of the 
working group on food sovereignty for FGC. FH Switzerland is a part of 
this endeavour.

WHO ARE WE?
FH Switzerland is a association, founded in 
1996 and based in Geneva. FH Switzerland 
is part of the network of Food for the Hungry 
organisation and is a member of the Geneva 
Cooperation Federation (FGC).
OUR MISSION
To fight against hunger and poverty together 
with community, leaders and famillies.

OUR VALUES
> We offer assistance or services to all, with-
out distinction based on gender, origin or 
religion.
> We promote team work and respect our 
partners and their needs.
> We hold as of primary importance integri-
ty and transparency in our dealings with our 
project partners, our donors and our staff.

OUR PROGRAMMES
To treat the problem of hunger and poverty 
at the root, our programs need to focus on 
the following domains :
• Agriculture
• Education
• Health
• Reinforcement of civil organisations and 

advocacy.

FH SWITZERLAND, FOOD SECURITY FOR EVERYONE

FH Switzerland is a member of the 
Geneva Cooperation Federation and is 
certified by the Code of honor of the 
Swiss Evangelic Alliance (AES).

Avenue Louis Casaï 81 | 1216 Geneva - Switzerland 
Phone / fax : +41 (0)22 755 35 75
www.fh - switzerland.org | info @fhsuisse.org
CCP 23 - 560722 - 6
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