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Who are we?
FH Switzerland supports rural families suffering from hunger in the Great Lakes region of Africa (Burundi, Rwanda, Uganda, Congo 
DRC). Working together with communities, leaders, and families, we collaborate to develop a form of agriculture and livestock that 
meets their needs for food security and agro-ecological transformation of food systems.
FH Switzerland is an association based in Geneva, founded in 1996. FH Switzerland is part of the international network Food for the 
Hungry (FH), is a member of the Geneva Federation of Cooperation (FGC) and of the umbrella organization Interaction.

Below: Shooting of our new film "The earth, my friend" in Burundi, the FH Switzerland team.

Director: Daniel Hahling
Committee: Françoise André, Sharon Bentzen, Patrick Fuchsloch (President), Edmond Granges (Vice-President), Armand Heiniger.

Cover photo: Hand washing station installed in the framework of the fight against the Covid-19 pandemic.

This annual report presents one project per country. 
To discover all our activities, please visit our website: fh-switzerland.org



To say that the year 2020 was special is an 
understatement.
In fact, like everywhere else in Switzerland, 
since march, FH Switzerland has had to 
entirely change its operations within a few 
hours, to comply with official instructions due 
to the pandemic.
Face-to-face work was stopped, the Cointrin 
office was closed, staff members were laid 
off due to the interruption of aid programs 
in the African countries concerned and, as a 
result, financial support dropped significantly.
FH Switzerland has adapted well to these 
emergency measures and has introduced 
teleworking and virtual meetings. Thanks to 
the various relaxations of the health policy, 

some limited activities could be resumed 
in the office, always in compliance with 
the rules in force. These necessary meas-
ures made the various tasks of the team 
particularly difficult. Nevertheless, the 
work continued. In the field, activities were 
reoriented to fight against Covid-19 and in 
the office, important progress was made. 
First, FH Switzerland obtained the ZEWO 
certification, a Swiss reference organization, 
attesting and assuring donors of the proper 
use of donated money. Following this cer-
tification, our NGO was accepted into the 
"Learning 360" program subsidized by the 
Swiss Confederation (SDC) through the um-
brella organization of Christian aid organiza-

tions "Interaction". The support of the Confed-
eration gives us additional means to develop 
our action.
We would also like to thank all our collabo-
rators, volunteers, and committee members, 
who have done an immense amount of work, 
showing resilience and inventiveness, to ena-
ble FH Switzerland to survive despite all the 
current difficulties.
We also salute all our donors, both private 
and institutional, as well as the founda-
tions and churches that support us, for it is 
together that we can bring aid to the under-
privileged countries of the Great Lakes region 
in Africa. We would like to thank everyone for 
their support.

PATRICK FUCHSLOCH, PRESIDENT AND DANIEL HAHLING, DIRECTOR

Above: distribution of masks and disinfectants in Uganda.



THE PROJECT IN BRIEF 

Information and prevention
With the outbreak of the pandemic in march 2020, a significant portion of our field activities 
were halted. Prevention measures were implemented in all our intervention areas: installation 
of handwashing stations in villages and public places, information, and awareness sessions on 
barrier measures. FH also distributed food.
Burundi : FH Burundi organized, in partnership with the Ministry of Health, a training on protective 
measures for 150 teachers, caregivers, volunteers and church leaders.
Uganda : FH Uganda’s actions aimed to improve access to food for schools (32 institutions) and for 
households: 600 families were trained to set up kitchen gardens and received seeds to be able to 
produce their vegetables.
Congo DRC : As part of the "SOS Kavumu" project, young women made masks for health workers 
and the local population to help in the fight against the virus.
Rwanda : In Gatunda, where we support a community development program, FH Rwanda distributed 
3,375 water purifiers and 800 buckets to improve the hygiene and sanitation of the inhabitants as 
a preventive measure.

" We are vigilant. "

EMERGENCY| COVID-19 PREVENTION

"Through FH, we were informed about the 
coronavirus. We learned how it was transmit-
ted and that there was no treatment to cure 
the disease. Since then, we wash our hands 
very regularly with soap and wear masks. We 
avoid crowds and keep our distance from oth-

ers. This has raised our awareness and keeps 
us on our toes. Handwashing stations have 
been installed in our village."

Biti, a mother of four, lives in the Kalemie 
area, Congo DRC.



THE PROJECT IN BRIEF

Access to clean water for 2 villages
Context  Since 2018, FH Switzerland has been involved in the Karamoja region in eastern Uganda, 
1’500 families are supported to increase their agricultural and livestock production and to diversify 
their sources of income through the development of economic activities. The lack of access to 
drinking water is a major problem in this arid area.
Achievements FH Switzerland has financed the drilling of 2 wells in the villages of Lomucheche 
and Kakoruron. To access water, the inhabitants are used to digging holes in the sand and thus 
draw from the water table (see photo opposite). This is only possible during the wet season. These 
springs are shared with domestic and wild animals, which poses problems of hygiene. During the 
dry season, women must walk several kilometres to find water.

HEALTH AND SANITATION | NEW PROJECT UGANDA

"At my age, fetching water is a really pain-
ful chore, my knees and feet hurt a lot and 
I can’t walk for long distances, let alone 
carry a load. With this new well, my life has 
changed: I have access to clean water close 
to home, the pump is easy to use, and I can 
wash every day. Before, this was a luxury, and 
even though I felt uncomfortable, I had no 
choice. This water source is a great blessing 
for our community, as women now have more 

time to do other household chores. I had the 
honor of being the first to test the pump, it 
was amazing to see the water gush out with 
every stroke, I will always remember it! When 
the drilling team started the work, I watched 
carefully how the water would come out of the 
ground, it was a miracle! God bless all those 
who made it possible to install this pump!"
Mama Cheptano eis one of the oldest women 
in Lomucheche village.

" Clean water close to home!"



THE PROJECT IN BRIEF

Support to victims of sexual violence
Context and objective In the East of the DRC, in the region of Kavumu (Bukavu) security problems 
are recurrent. Between 2013 and 2015, a series of rapes of young girls were perpetrated by armed 
groups. Our project «SOS Kavumu» accompanies 65 families who have suffered these crimes. 
Psycho-social follow-up is provided, as well as training to diversify the families’ means of income. 
The objective being that they can gradually reintegrate into their community. Achievements  
● Rabbit farming The girls were trained to start a rabbit farm. From the sale of the animals, the 
families have money to pay for the medical and schooling expenses of the children. Agricultural 
production is also improved with the addition of fertilizers ● Sewing and basketry 20 young girls 
have started learning to sew, and 20 others have started learning basketry. Skirts, shirts, uniforms 
for students, baskets, etc. the creations of the young apprentices are displayed in a store. When 
they are sold, half of the proceeds of the sale goes to the person who made them. They can also 
produce their clothes at no cost. To contribute to the fight against Covid-19, they also make 
cloth masks. 

"Before starting this apprenticeship, I de-
pended on my parents, who are also poor. 
With the sewing and basketry work that I do, I 
earn an average of 20,000 Congolese francs 
per month (about 9 CHF). This allows me to 
pay for my cosmetics, I have also been able 
to buy shoes and a loincloth. I also contribute 
to the purchase of food for my family. I also 

EDUCATION | ONGOING PROJECT DEMOCRATIC REPUBLIC OF CONGO (DRC)

have a small business, selling oil and char-
coal. Furthermore, I hope that when the train-
ing is over, I will be able to buy my own sewing 
machine to be independent. I am optimistic 
because it is already a chance to know how 
to sew and weave baskets. I feel responsible. 
Thanks to this training, I am re-energized ! "  
Mape (19) 

" Thanks to this training, I am alive again! "



THE PROJECT IN BRIEF

Supporting the agro-ecological transition
Context and objectives FH has been committed for several years to improving food security in 
northern Burundi. For this new project, FH is working for the first time in partnership with Biovision, 
an organization active in the dissemination of agroecology. The aim is to accompany farmers so 
that they can acquire techniques that will allow them to improve their production in a sustainable 
and autonomous way. Results ● 444 farmers were chosen to be the «model farmers» of this 
project. Each of them trains and accompanies 10 farmers.● All the model farmers have received 
training on hot composting: 1’170 composts have been installed and have already been used for 
the october 2020 planting ● Nearly 2’000 farmers have been trained in the push-pull method. 
Production fields of Desmodium and Brachiaria have been installed. These two plants are combined 
with maize to protect it from devastating caterpillars in this natural pest management method.  
● 49 farmers were trained in seed multiplication, 9 of them have been recognized and registered 
as seed multipliers by the National Seed Control and Certification Office.

AGRICULTURE | NEW PROJECT IN PARTNERSHIP WITH BIOVISION

"Today, I have been able to eradicate hunger 
in my family! Thanks to this project, I don’t 
farm like I used to. I was trained on manure 
production, push-pull (natural pest control 
method), row seeding, mulching and soil 
protection. I put what I learned into practice 
and was able to produce good crops! Before, I 
thought my land was infertile. My neighbours 
asked me what I had done to make my crops 

BURUNDI

flourish. I educated them and they quickly 
applied what I had taught them. Today, 10 
farmers around me have made great pro-
gress. This really encouraged me because my 
advice was not in vain. I am filled with pride 
when I see the well-being of the families in my 
neighbourhood progress."
Anicet

" I don’t farm like I used to. "



THE PROJECT IN BRIEF

Dissemination of agroecological practices
Context and objective Through this project, a network of agro-ecological farms was created 
in Rwanda, Uganda, Burundi and DRC. 57 model farmers were trained in agro-ecological 
techniques. Each of them trained 10 other farmers to spread these new practices in 
the region. Results At the end of the 3-year project, the following results were observed: 
● A considerable improvement in yields: on average, maize and bean production doubled 
● A new relationship with the land: Farmers know their land better, they know that it must be 
well nourished to feed them in turn ● Networking and sharing of experiences: 3 workshops for 
sharing experiences in agroecology were organized in Kigali and Mbale gathering 50 farmers. 
● 833 demonstration fields for the push-pull method were installed (588 in Rwanda, 135 in 
Burundi and 110 in Uganda). This dissemination method has allowed many neighbors to be trained 
by imitation, beyond the direct beneficiaries of the project. >All the results of the project can be 
found on our website

NETWORK OF AGROECOLOGICAL FARMS | COMPLETED PROJECT

" I learned many new things: push-pull to pro-
tect corn naturally, making manure and com-
post. I received seeds, livestock, and farming 
tools. By applying these methods, my maize 
harvest went from 80 kg to 450 kg! I could 
buy my cow and since then, most of my prob-
lems have been solved. My family eats well, 

MULTI-COUNTRY

and I can pay for the children’s uniforms and 
school fees. I am grateful that with my new 
knowledge, I have become much more pro-
ductive. I want to become a model farmer and 
make a lasting change in my community. "

François Xavier (52 ) father of 5 children.

" My family eats enough now. "



Our support in 2020 
Distribution of projects by area

Burundi

Congo DRC

Rwanda

Uganda

33%

32%

32%

3%

Burundi : experience sharing visit to a 
farmer who grows orange-fleshed sweet 
potato.



Financial report 2020
Summary of the accounts 2020 (in CHF)

Distribution of expenses

Income 2020 %

Public contributions 476’966 44%
Foundations, churches, companies 394’334 36%
Private donations, membership fees 220’538 20%
TOTAL REVENUES 1’091’838 100%

EXPENSES 2020 %

Project expenses 800’376 78.5%
Fundraising, communication 110’938 10.9%
Administrative expenses 110’209 10.6%

TOTAL EXPENSES 1’021’523 100%

Result before change in funds 70’315

Change in funds -75’325

RESULT FOR THE YEAR -5’010

The result for the year 2020 is close to balance, even though do-
nations for projects were below budget. There was also a drop in 
donations from the German-speaking part of Switzerland due to 
the event restrictions caused by Covid-19.

The accounting is in accordance with Swiss GAAP RPC 21. 
It is audited by CRF REVISION SA, 1260 Nyon.
The complete financial report is available on our website
www.fh-switzerland.org
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Distribution in accordance with the ZEWO standard.



A huge thank you to all those who support us !
You have been present and faithful, during this year, in particularly because of Covid-19. 
You have, all of you - individuals, companies, foundations, churches, the Geneva Federation of Cooperation - contributed to 
the maintenance of aid for our beneficiaries and partners in the field. 
The FH Switzerland team, with the much appreciated support of the committee, the help of volunteers and the support of all its 
partners, could overcome the obstacles and close the year serenely.
We thank you very much and look forward to continuing our commitment with you.

Get involved with us! 
Become a volunteer
We need volunteers to help us in different ar-
eas: preparation of pamphlets and letters 
to shareholders and donors, translations, 
writing and proofreading texts, preparing 
events, assisting in project management. 
Do not hesitate to contact us.

Become a member of FH Switzerland
As a member, you can: 
• receive privileged information.
• attend our general assembly and participate 

in the life and decisions of the association.

Amount of the annual fee : 
• Individual membership fee: 100.–
• Youth membership (- 25 years old): 40.00
• Family membership fee: 150.–

Become a sponsor
You offer long-term, targeted help to vulner-
able families.
• You will receive an annual report 

depending on the country you choose 
(Burundi, Rwanda, Uganda)

• You can deduct all donations made to 
FH Switzerland from your taxes.



Avenue Louis Casaï 81 | 1216 Geneva - Cointrin
Phone / fax : +41 (0)22 755 35 75
www.fh - switzerland.org | info @fhsuisse.org
IBAN CH81 0900 0000 2356 0722 6

In 2020…
" The Earth, my friend "
Our new documentary has been re-
leased! Through the testimonies of 
African and Swiss farmers, this film 
asks us about our relationship with 
the land.
You can watch it for free on Youtube 
thanks to the link available on our 
website: www.fh-switzerland.org

" A  fertile land again" 
In partnership with Stoppauvreté, we par-
ticipated in the evening "Une terre à nou-
veau fertile" (09.10.20). On the program: 
visit of the participative garden of Prangins, 
debates and presentation of our projects.

Web Conference 
Under the title: "Reconciling with the Earth, 
a creation of God" our program officer 
Roger Zürcher gave a web conference 
(10.05.20) You can see the video on the 
Youtube page of FH Switzerland.

@fh.suisse FH Suisse/FH Schweiz


