Annual report 2019

In 2019…
In Rwanda, women from the Kodiga cooperative learned how to turn
soybean into tofu through a study trip (page 4).
250 farmers in Burundi have learned to protect
their corn in a natural way, thanks to “push-pull”
(page 5).
In Uganda, six community vegetable gardens have been
created, allowing 150 families to eat vegetables even during
the dry season (page 6).
60 hectares of coffee plantations have
been revived in the Uvira region of the
Democratic Republic of Congo (DRC) (page 7).

In total, 16,000 families in the Great Lakes region of Africa have improved their
daily lives.

All this, and much more, has been possible because of your support.
On behalf of all the beneficiaries of our projects, we express our HEARTFELT THANKS!

Year of transition
PATRICK FUCHSLOCH, PRESIDENT, AND DANIEL HAHLING, DIRECTOR
2019 was a year of transition in several respects for FH Switzerland. At the staff level,
François-Xavier departed the team for a
well-deserved retirement. We thank him for
his work as project manager, his humor and
his valuable support during his visits to the
field. During the transition period associated
with his departure, we were able to benefit
from Robertine’s invaluable volunteer support – many thanks to her. Also during this
year, our communications manager Ariane
was absent for several months due to a happy event, and we were able to benefit from
the help of a young volunteer. Thank you,
Wing, for all the work done.
In parallel with these staff changes, the committee reorganized with a new President and
the creation of the position of Vice President,
responsible for finance and budget. In order
to obtain a better vision and oversight of ac-

tivities, the committee undertook various projects, such as a better allocation of human
and financial resources between the various
administrative tasks, the need for communication and the implementation of projects.
We have strengthened internal controls and
engaged a new fiduciary that is more specialized in development projects for NGOs.
Through its monthly meetings, the committee
supports FH’s management and activities by
providing its insights and knowledge.
The measures taken are already bringing
added value, but the difficulties associated
with mobilizing financial resources are still
a priority, and we cannot relax our efforts to
achieve our objective of helping the most
disadvantaged.
Despite these difficulties, we have made pro-

Patrick, Armand, Daniel and François-Xavier

gress in promoting agroecology through our
activities in the field and by forging new and
encouraging partnerships.
All this work continues and progresses,
thanks to all the loyal donors of FH Switzerland, whether they are individuals, private
foundations or institutional organizations
such as the Geneva Federation for Cooperation. Please accept our sincere expression
of recognition and thanks.
Our gratitude also goes to our partners, who
tirelessly carry out such valuable work for
the disadvantaged populations of the Great
Lakes region in central Africa.
The last thought is for our former President,
who led FH from its inception up to the present. Thank you, Armand, for everything you
have done for FH Switzerland.

RWANDA

AGRICULTURE | COMPLETED PROJECT

"I am a transformed woman!"
"As a farmer, I lived on a small daily wage. But
the yields of my plots were low because I did
not know the appropriate techniques. Three
years ago, I joined the Ababerarugo women’s
cooperative. I learned how to make compost
as well as organic products designed to repel
crop pests. Since then, I produce much more.
Now I harvest 250 kg of beans and 500 kg
of corn. In addition to vegetables, I also grow
fruit. I also received a dairy cow that gives
me nine liters of milk per day. I sell part of

it, and the rest is shared between us and
the poor families around us. I have enough
manure to fertilize my land. After the death
of my husband seven years ago, I was really
discouraged. But today I am a transformed
woman! I support my two children. I regained
self-confidence!"
Dative (36) lives with her 2 children.

THE PROJECT IN BRIEF

Support for 14 agricultural cooperatives
Objective 1,200 families in eastern Rwanda (Gatsibo and Nyagatare regions) grouped
into 14 cooperatives were supported for the improvement of agricultural techniques.
Duration of support 2017-2019 Results ● Crop yields (corn, beans, bananas) and vegetables
have increased thanks to the agricultural training provided - push-pull, crop storage, etc. ● To
combat erosion, nearly 60,000 agroforestry trees have been planted. ● Following technical
assistance from FH, 9 cooperatives are now officially recognized, thereby allowing them to
get bank loans and develop small businesses ● 8 study trips allowed farmers to learn from the
experiences of other cooperatives. New business activities (beet juice production, mushroom
farming, tofu production, etc.) were started up through the impetus of these visits.

BURUNDI

AGRICULTURE | NEW PROJECT

"I harvest three times more than before."
"Even though I have large amount of land, we
often did not have enough to eat. Because of
soil erosion, my production was always been
smaller than expected, and rainwater washed
away everything in its path. With the arrival of
FH in our community, we learned to delineate
contour lines on our sloping land and plant
ground-covering grasses and protective trees
to retain the soil. Today, I harvest three times
more beans than before. I can feed my family.
I can also sell part of the harvest to support

my children’s schooling. I don’t need to go
into debt like I used to. In addition, the new
grasses I have planted serve as food for my
cows besides protecting the soil. I am very
grateful for the support we receive from FH."
Nicodemus (42) and his wife have seven
children (between 4 and 20 years old).

THE PROJECT IN BRIEF

Improving food security
Objective Improving food security for 250 families (2,000 people) in Ntembe in northern Burundi by
introducing agroecological techniques and promoting income-generating activities. Achievements
● All the families set up vegetable gardens using the training and vegetable seeds they have
received. ● Families received goats. As a result, they have manure and can improve their crop
yields ● 250 farmers have learned to use the push-pull technique to protect their cornfields.
This agroecological technique involves controlling pests in a natural way. By planting Desmodium
(a legume) and elephant grass, the fields are not only protected, but their yield is also increased
through better soil fertility. ● 5 community savings and credit groups were formed (totaling 125
families). These provide access to a loan when faced with an urgent need.

UGANDA

AGRICULTURE | ONGOING PROJECT

"Vegetables during the dry season."
"Planting vegetables in October... we thought
it was a joke! That month marks the beginning of the dry season in our region. But the
proximity of a perennial river as well as suitable cultivation techniques made this project
possible. We received tomato, cabbage and
bean plants for our riverside gardens. We
learned to make liquid manure, mulch our
fields and maintain our crops. The vegetables
grew quickly, and we were able to start selling
them. Seeing the first buyers arrive was like
a dream. When the tomatoes ripened, Ken-

yan businessmen came to buy them. News of
«our vegetables growing at the wrong time of
year» even reached our district head office.
Curious about this feat, district officials came
to visit my garden. It was the happiest moment of my life!"
Lorna (65), widow.

THE PROJECT IN BRIEF

Improving food security
Objective Support for 1,500 families in the Karamoja region (eastern Uganda) to enable them to
increase their agricultural and animal production and diversify their sources of income through the
development of economic activities. Results ● The project partners were trained in agroecological
practices (crop rotation, mulching, composting, etc.). ● 60 demonstration fields were set up
for growing beans, corn, peanuts and vegetables. ● 100 farmers were trained in vegetable
gardening. ● 60 savings and credit groups were established and equipped with the necessary
equipment for startup (cash box, account books, etc.). The money allowed several groups to invest
in the collective purchase of cattle (cows, sheep, goats).

DEMOCRATIC REPUBLIC OF CONGO

COFFEE GROWING | ONGOING PROJECT

"The price of my coffee has tripled."
"This project has helped my work a lot. I pick
my coffee cherries and then bring them to the
new washing station. Before, I was doing the
cherry processing myself, but I was not well
equipped to do so, and it took me a long time.
Now, even during the peak harvest period, I
still have time to maintain my cassava field.
The processing of the cherries at the washing

station has greatly improved the quality of the
coffee. I can sell it at a better price, the selling price has tripled! This processing center
has become for me «a second pair of arms»;
it’s like I can work twice as much as before!"
Teraniya (65), father of seven children.

THE PROJECT IN BRIEF

Support for 1,500 small coffee producers
Background and objective During the colonial period, coffee growing was an important pillar of the
economy in the Uvira region. After independence and the ensuing insecurity, coffee cultivation was
abandoned, and the local economy was deeply affected. This project seeks to revive coffee growing
while also helping to combat soil erosion in the hilly terrain. It aims to improve living conditions
for 1,500 small producers by increasing production and improving the quality of coffee. Results ●
The production of coffee cherries went from 1 to 1.5 kg per coffee plant for arabica and from 1.9
to 4.7 kg per coffe plant for robusta. ● The installation of four washing stations and a hulling unit
has enabled the production of a «fully washed» specialty coffee. ● With the increase in income due
to a better selling price, families have improved their daily lives (food, health, education). ● More
than 430 new hectares of coffee have already been planted, while 60 hectares of old fields have
been revived with new plants.
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AGRICULTURE | INFORMATION AND AWARENESS RAISING PROJECT

SWITZERLAND

"Feed the world while being reconciled with creation."

la terre

une richesse inestimable
Samedi 21 Septembre 2019
ARBORETUM d’Aubonne

Nos Partenaires :

FH Switzerland participated in the event "The
soil, an invaluable treasure" organized by A
Rocha and Stoppauvreté (Stop Poverty) in
September.
Held in the magnificent setting of the Aubonne Arboretum, this day was an opportunity to discover the challenges of soil and
agriculture through workshops, conferences
and activities. It was held in partnership with
other NGOs.
Roger Zürcher, our program manager, presented agricultural practices that allow sufficient farm production without harming the
soil.
Participants were able to discover that combining crop plantings can replace chemical

treatments and adding trees among crops
can improve yields. Furthermore, participants
could learn how certain plants can be used
to repel insects. "Rather than eradicating
species through chemical products, it is a
question of obtaining a balance between
insects and plants cultivated in a field, in
order to produce in harmony with nature."
In short, the emphasis was on how to avoid
the use of herbicides, insecticides and chemical fertilizers that are expensive as well as
harmful for the soil. It was a program relevant
for farmers here as well as those in the Great
Lakes region of Africa where FH Switzerland
carries out its projects.

Projects supported in 2019

Amounts donated by project

in CHF

BURUNDI
•
•
•
•
•
•
•

Promotion of agroecology and food sovereignty
Support for coffee growers in northern Burundi
Animals (goats and cows) to improve the daily lives of families
Community development in Ntembe
Community development in Kirundo
Water supply in Mwumba
Mwumba school

47’750
63’557
5’008
25’003
15’024
4’344
4’324

UGANDA
•
•

Food security and resilience in response to drought in Karamoja
Community development in Kibiniko

130’472
5’008

DEMOCRATIC REPUBLIC OF CONGO (DRC)
•
•
•

Sustainable food production in the Bukavu region
Strengthening of coffee cooperatives in Uvira region
SOS Kavumu - support for victims of sexual violence

151’812
151’044
3’814

RWANDA
•
•
•

Improving food security through cooperatives
Animals (goats and cows) to improve the daily lives of families
Community development in Gatunda

114’866
9’515
18’029

MULTI-COUNTRY
•

Creation of a network of agroecological farms in the Great Lakes region

165’020

Financial report 2019
Summary of accounts 2019 (in Swiss francs)
REVENUE

2019

%

Public contributions

485’226

50%

Foundations, churches, businesses

241’996

25%

Private donations, contributions

245’109

25%

TOTAL REVENUE

972’331

100%

2019

%

1’016’324

81.4%

Fundraising, communication

109’996

8.8%

Administration

121’771

9.8%

1’248’091

100%

EXPENSES
Project expenses

TOTAL EXPENSES
Earnings before changes in funds

-275’760

Changes in funds

246’676

INTERMEDIATE RESULT

-29’084

Extraordinary contributions

50’000

NET RESULT

20’916

The 2019 financial year ended with a small surplus.
Process optimization continued this year, and these efforts have allowed us to increase the share of expenses going towards projects.
This result was achieved through the loyal contributions of all our
partners and the FH Switzerland team.

Allocation of expenses
9.8%
8.8%

Projects

8.8%
81.4%
9.8%

Fundraising and communication
Administration

Accounting in accordance with Swiss GAAP RPC 21.
Accounts audited by CRF REVISION SA, 1260 Nyon.
The full financial report is available on request from:
info@fhsuisse.org, Phone 022 755 35 75

Financial report 2019
Amounts donated to different countries

18%
Burundi

165’010

Congo DRC

306’670

33.5%

Rwanda

142’410

15.6%

Uganda

135’480

14.8%

Multi-country

165’020

18.0%

Total

914’590

100%

18%

18.0%

14.8%
15.6%

33.5%

Burundi
Congo DRC
Rwanda
Uganda
Multi-country

Thank you for your support!
We warmly thank our donors: individuals, companies, foundations, churches and public authorities, in particular the Geneva Federation for Cooperation. It is your support that make FH Switzerland’s work possible.
A big thank you to the committee and to the members of the association who support us with
enthusiasm.
Our gratitude also goes to the volunteers and interns who support us by giving their time and their knowhow: Chris, Béatrice, Susanne (translation), Hendrika, Sylvia, Heidi, Armand, Hannelore, Patrick,
Myriam, Jean (mailing), Alfred, Joao, Harry (database), Robertine (project management), Wing (digital
communication), Sharon (stand management).

Get involved with us!
Become a sponsor

Become a volunteer

•

We need volunteers to help us in different
areas: mailing, translations, editing and
proofreading written material, stand management during our events. Do not hesitate
to contact us.

•

•

You can offer targeted long-term
assistance to vulnerable families.
You will receive each year a report from
your chosen country (Burundi, Rwanda,
Uganda).
You can deduct from your taxes all
donations made to FH Switzerland.

Annual membership fee:
Individual membership 100.–
Youth membership (- 25 years old): 40.–
Family membership 150.–

Events during 2019…
Easter egg decoration workshop with Vreni Rutishauser to benefit
FH Switzerland’s projects.

Schoolchildren collected money to buy
rabbits for families in Burundi.

Avenue Louis Casaï 81 | 1216 Geneva - Cointrin
Phone. / fax : +41 (0)22 755 35 75

www.fh - switzerland.org | info@fhsuisse.org
CCP 23 - 560722 - 6
FH Suisse/FH Schweiz

Become a member of FH Switzerland
As a member, you can:
• receive supplementary targeted information.
• attend our general assembly and participate in the life and decisions of the
association.

FH Switzerland is a member of the
Geneva Cooperation Federation and
is certified by the Code of honor of
the Swiss Evangelic Alliance (AES).

During the event "The soil, an invaluable
treasure" at the Aubonne Arboretum.

