Annual report 2018

DURING 2018…
25’433

families in Rwanda, Burundi, Uganda and
in Democratic Republic of Congo (DRC) received our
support.

1264 animals were distributed through our various projects - 120 rabbits, 738
goats, 356 pigs and 50 cows.

16’372 families are engaged in the agroecological transition.
50

Uganda/ Mbale
participants : farmers, agronomists, researchers, students and scientists were trained in agroecological techniques during the
4th international workshop for sharing experiences on agroecology.

Our projects contribute to the

These and many other achievements have been made
possible thanks to your generosity.

THANK YOU VERY MUCH!

Persevere, despite the obstacles!!

This slogan was the introduction to our 2013 annual report! Six years later, this slogan can be quoted again. The obstacles change over the
years and always require perseverance, adaptation and imagination. During these six years of activities and support for various projects,
always in close contact with the populations concerned, an emphasis has been placed on agro-ecology. Thanks to the imagination of our two
agronomists, training programs were created locally in Rwanda in 2016 and 2017, and then in Uganda in 2018, taking into account local conditions. Farm leaders from the 4 countries covered by our programmes spent a week together to attend courses and demonstrations to improve
their various productions (cassava, maize, vegetables, etc.) through better plant selection, fertilization and natural means to control predators
and thus avoid the use of pesticides. Improving agricultural production on the ground is undoubtedly the best approach to fight hunger and
restore these countries’ dignity by enabling them to take charge of their own livelihoods and futures!
All our other programmes were able to be carried out during the year despite a temporary ban on NGO activities in Burundi during the year.
Burundi is where a significant part of our current commitments lie. A certain precariousness of political stability still remains in the DRC, but
we persevere despite the obstacles!
We would like to thank all our donors (private individuals, foundations or federations) who have provided our financial resources throughout
2018 so that we can continue the programmes covered in this annual report.

Armand Heiniger, Président

Daniel Hahling, Directeur

We would like to extend a warm thank you to Armand Heiniger, our President and Founder, for his immense commitment and
unfailing support to the FH team over the past 23 years. He handed over the presidency for 2019 to Patrick Fuchsloch, to whom
we welcome!
Armand Heiniger and Daniel Hahling.
Coverage: Women farmers in Burundi in a field of aubergines and cabbage.

NEW PROJECT
RDC| SUPPORT FOR WOMEN VICTIMS OF SEXUAL VIOLENCE

« A real shock! »
Dr Mukwege founded Panzi Hospital in 1999. More than 50,000
women, including the young victims of Kavumu, have been able to be
treated there. Below is an excerpt from an interview published on the
website trialinternational.org (08.02.2018).

To recover and improve their living condition

««««

Background Between 2013 and 2016, a series of rapes of young girls
occurred in Kavumu, a suburb of Bukavu in eastern DRC. Suffering
serious injuries and deep trauma, the victims were taken care of by
Dr Mukwege at Panzi Hospital in Bukavu*. However, their return to
everyday life has been very difficult. The girls and their families have
been stigmatized by those around them and struggle to find a way to
reintegrate into their community. The project supports 65 families (520
people) to help them reintegrate into their communities.
Objectives Women and girls benefit from psycho-social support to
regain their confidence and rebuild their lives. And training in livestock
and agriculture to support them and reintegrate into their communities.
In 2018, 120 rabbits were distributed, a hutch was built and training in
rabbit breeding and feeding began.
*Known as «the man who repairs women», Dr Mukwege is a Congolese gynecologist. He was
recently awarded the 2018 Nobel Peace Prize.

« How did you feel when minors from Kavumu, all victims of the
same modus operandi, began to rush to receive treatment in
your hospital?
The influx of these raped children came as a great shock for
the whole medical team and myself. Impenetrable barriers had
been breached: impunity had conceived the unspeakable. The
trauma was deep for all of us in the operating room. It was the
first time that I saw the whole team burst into tears. Even those
who ordinarily express their emotions with restraint could not
resist. It was very painful to see these innocent children suffer
as a result of human stupidity, in a context without protection,
without justice, in brief: without recourse ».

NEW PROJECT
UGANDA | KARAMOJA RESILIENCE

Rashid is among the households identified to benefit from this project.

« We can cultivate all year round! »
«I rented land (1 ha) to plant the seeds I had received. Our
vegetables have matured where there was a crying need for
groceries both inside and outside the country. As we are at
the border, Kenyan businessmen came to our grocery store
and I earned nearly $1,600 from the sale of tomatoes. With
this money, I bought 10 hectares of farmland for my family, no
need to rent anymore! I was able to provide for my family’s basic needs and pay for my children’s school fees. I was a truck
driver before, but when I compared my salary with what I can
get from agriculture, I quit to focus on the farm. Now I see that
with the knowledge acquired and the support received, crop
production is possible all year round!
In my projects, I plan to plant rice and other crops on my land.
So with my knowledge and the advisory support I receive from
FH, I am getting ready to win the battle against drought».

Be better armed to deal with climate change
Background In the Karamoja region of northern Uganda bordering Kenya, the
semi-nomadic population has a low level of economic development, a high
infant mortality rate and food insecurity affects 82% of its population. This
project aims to improve family food sovereignty through increased women’s
decision-making in diversifying livelihoods, protecting the environment
and improving social cohesion. Activities include: agricultural training,
setting up vegetable gardens, support for the purchase and installation
of storage equipment for crops, awareness-raising on the protection of
afforestation and reforestation, support for mass vaccination of livestock,
marketing of agricultural products and support for the establishment of
savings and credit groups.
Results Establishment of 60 groups of 25 beneficiaries. Training of the 60
group leaders in agriculture.
Distribution of 120 milking cows and 60 ploughs. Distribution of seed
(peas) and plants (tomatoes and onions) for market gardening. Equipping
with water pumps for irrigation and watering. Creation and supervision of
8 savings and credit groups that already have a capital of more than CHF
650.

Vegetable gardens produce abundantly with the agro-ecological techniques learned.

AGROECOLOGY
AGROECOLOGY FOR FOOD SOVEREIGNTY KAYANZA- NGOZI

« I am very optimistic ! »
MPAWENIMANA Désidérata,
is 38 years old, married, mother of 5 children, 4 boys and
a girl. She is a member of
the UNGUKA savings group.

Agro-ecology to support food security
Objectives Established in 4 communes, 2 in Kayanza province and 2 in
Ngozi province in northern Burundi, for 3,450 households, the project
contributes to improving and strengthening the food sovereignty of these
populations. It is through the introduction of agroecological practices that
the project aims to increase agricultural and livestock production, strengthen the organizational capacities of associations and promote the use
of local products for a balanced diet.
Results To date, members of the 20 savings groups of 30 members each
have already saved about $16,310. Women are represented at 50% in the
decision-making boards of their cooperatives. Agro-ecological practices
have made it possible to double production, while at the same time the
nutritional conditions of families have been improved through demonstrations and sensitization to local consumption.

« I have been a member of my savings group for a year. I saved a little every week and after 6 months I was able to get a
credit from my group. I started my small business where I sell
useful products to my community (oils, salt, corn flour, juice,
soaps...) My shop has only been open for 20 days and as I am
the only one in my community, I am already very successful and
my items are selling quickly! If everything goes on like this, I
could start receiving a profit soon that will make it easier for me
to support my family, I am very optimistic! »

COMMUNITY DEVELOPMENT
RWANDA | GATUNDA

«I am in good health now!»
« I didn’t even have the money to buy a
notebook for my children, and I didn’t
understand why I couldn’t get a good
harvest, but since FH’s arrival everything has changed. I have received
training on kitchen gardens and composters and I have already had 2 very
good harvests thanks to the techniques
I have learned. My children and I are
healthier thanks to these good vegetables! I also received a dairy cow and
when she gives birth we will have milk
for the whole family and to sell some
too. I have hope now, I will be able to
renovate my house and get out of poverty! »

Domitille is a model farmer
selected by FH to receive
training in agroecology. She
lives in Nyagatare with her
husband and 4 children.

during training in the preparation of balanced meals for children.

Supporting families in a global perspective
Objectives FH has been supporting 395 families in the community of
Nyamikamba in Rwanda since 2017. We work in the areas of education,
health and agricultural development to improve the daily lives of families
and promote food security.
Activities and realisations
In 2018, farmers were selected to receive training on good agricultural
practices and adapted agro-ecological techniques. Animals were also
distributed to them (135 pigs and 50 goats).
Training on kitchen gardens as well as support in agricultural equipment
and seeds were provided. The gardens are abundant, thanks in particular
to the use of compost.
Training on preparing balanced meals with the vegetable garden crops
helps mothers to fight malnutrition in their families. Awareness-raising
meetings on conflict resolution and child education have been held and
the visits show positive behavioural changes.

EMERGENCY RELIEF
OPERATE QUICKLY EVERYWHERE

The Rohingyas crisis
In 2018, the Rohingya were forced out of their homeland
in Myanmar because of the violence. More than 647,000
people crossed the border into Bangladesh. This massive influx of refugees has exhausted the resources of the relatively
small district of «Cox’s Bazaar» in Bangladesh, making the
lives of refugees precarious.
FH’s Emergency Relief Unit has worked with the Bangladesh
government and other organisations to set up a programme
focusing on hygiene, disease prevention and treatment.
Children under 5 years of age were checked to avoid any
risk of malnutrition and diarrhoea. The beneficiaries of this
programme have learned basic hygiene skills, such as hand
washing and water treatment. In addition, FH, in partnership
with other organizations, have provided mobile care units to
provide medical care where it is most needed.

A fast and adapted response
When a disaster strikes, the poorest people are even more vulnerable. The FH
emergency relief unit then deploys to act as quickly as possible and provide appropriate responses to the situation. It is part of FH’s mission to respond with
compassion and urgency. Your contribution helps FH get to the most challenging places as quickly as possible in the event of a disaster, and allows our
emergency teams to provide immediate situation assessment and support.

GET INVOLVED WITH US !
> Become a volunteer

> Become a member of FH Switzerland
As a member, you will be able to:
• receive priority information.
• attend our general meeting and participate in the life
and decisions of the association.
Membership: 100.- per year
Youth membership (- 25 years old): 40.- per year
Family membership : 150.- per year

We need volunteers throughout the year to help us
in different areas: preparing mailings, translations,
writing and proofreading, and staffing stands at our
events. Do not hesitate to contact us.
Do not hesitate to contact us.
info@fhsuisse.org
Phone: +41 (0)22 755 35 75

> Become a sponsor for families in Burundi, Rwanda, or Uganda
•
•
•
•
•

You can offer targeted, long-term help to the most vulnerable.
You can choose the country and the frequency of your support.
You will receive a report each year according to the country chosen.
You can deduct all donations made to FH Switzerland when preparing your tax return.
You can change or stop your financial commitment at any time
On World Food Day at the Ferme de la Touvière (Meinier/Geneva).

FINANCIAL REPORT 2018
Summary of the 2018 accounts (in Swiss francs)
TOTAL REVENUES
Public contributions

918’832

63%

Foundations, churches,
companies

239’184

16,4%

Private donations, contributions

299’329

20,5%

1’117

0,1%

Other revenue

Allocation of expenses

TOTAL EXPENSES
Project expenses

1’132’807

76,0%

Fundraising, advertising

202’009

13,6%

Administration

145’242

9,7%

Other

10’689

0,7%

Earnings before changes in funds

-32’285

Changes in funds

-64’664

INTERMEDIATE RESULT

-96’949

Extraordinary contributions
NET RESULT

2018 ended with a positive result close to balance. This result was
achieved thanks to an extraordinary contribution that offset the
decrease in private donations. Cost optimization continued at the
level of fundraising and administration, which led to an increased
share of 77.7% for projects. A big thank you to the whole FH team
and its partners who contributed to this result.

98’578
1’629

0.7%

9.7%

Projects

13.6%

Fundraising,
communication

76.0%

administrative
Other

financial report 2018
Amounts donated to different countries

Burundi

17%
40%

13%

DRC Congo
Rwanda

The accounting system meets the standards Swiss Gaap RPC 21.
It is controlled by CRF REVISION SA, 1260 Nyon.
The full financial report is available on request:
info@fhsuisse.org, phone. 022 755 35 75

Uganda

11%
19%

Thank you for being with us!
We would like to thank our donors: individuals, companies, foundations, churches and public authorities, in particular the Geneva Federation for Cooperation, who make FH Switzerland’s action
possible. A big thank you to the committee and the members of the association who faithfully support us. We are also grateful to the volunteers and interns who support us by donating their time
and expertise (translation, writing, enveloping, database).

It happened in 2018...
Philippe Decourroux Concert
In April, to launch the
SOS Kavumu project, we
organized a concert at the
Lazare Church in Bussigny
for women victims of sexual
violence in the DRC.

«Feeding and reconciling with the land»
In April, along with
Mercy Ships, Stoppauvreté and the agro-ecological farm of Rovéréaz
in Lausanne.
The purpose of the conference was to bring
together people interested in an alternative way
of eating and producing food that respects people
and nature.

«International workshop for sharing experiences
in agroecology»
In July in Mbale - Uganda
4th edition which brought together
farmers and representatives of
FH Burundi, Rwanda, DRC and
Uganda, local partner organisations, associations of the FGC Food
Sovereignty Platform and icpe. This
year the focus was on the push-pull
technique.

World Food Day
FH Switzerland and the FGC
food sovereignty platform met
at Ferme de la Touvière (GE)
for a North-South event on the
theme «Plant friendships: plant
associations», with a farm visit,
workshops and a discussion on
the potential of associated crops.

« Celebrating creation! »
In September. 7 conferences on climate justice at the Aubonne Arboretum with A Rocha and Stoppauvreté. Debates
and workshops on permaculture. With a presentation by R.
Zürcher, our programme officer, on the theme «Ecology and
climate».

Also in German Switzerland...

«The One»
In November. You were
able to meet us at the
largest Christian gathering in French-speaking
Collecting for goats by the
Switzerland.
children of Kigo

Avenue Louis Casaï 81 | 1216 Cointrin
Tél. / fax : +41 (0)22 755 35 75

www.fh - suisse.org | info@fhsuisse.org
CCP 23 - 560722 - 6
FH Suisse/FH Schweiz

Evening at the retirement Thanksgiving ceremony in
home
Egnach
FH Switzerland is a member of
the Geneva Cooperation Federation and is certified by the Code
of honor of the Swiss Evangelic
Alliance (AES).

M. Maurer shows Basiléa
pumps to our program officer

