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Projects that really change 
lives!
In Rwanda, we supported seventeen agricultural co-
operatives (6,000 people) for three years.
Here is an excerpt of the very encouraging results 
that were observed by an external evaluation at the 
end of our support:

Agriculture is becoming attractive again
The farmers increased the productivity of their farms, 
thanks to learning new agricultural practices. Agricul-
ture has thereby become a profitable activity for fam-
ilies who no longer seek to leave the countryside.

Agriculture that nourishes and restores the soil
We support rural families affected by hunger in the Great Lakes region of Africa (Bu-
rundi, Rwanda, Uganda and the Democratic Republic of Congo - DRC). We help them 
develop a method of agriculture and livestock raising that meets their needs for food 
security. At the same time, we are working to restore soils (depleted by chemical 
inputs and unsuitable techniques) in order to reestablish their fertility. Our programs 
are based on the following philosophy:
“Healthy soil = healthy food = healthy people.» 
(Developed by J.I. Rodale, see site: rodaleinstitute.org)

To progressively achieve change, we are pursuing two approaches:

1. Farmer training
Some growers are chosen to become “model farmers”. They are trained in agroe-
cological techniques. Each «model farmer» has about ten learners to whom he/she 
will pass on the new knowledge. 

2. Awareness through education
We raise awareness in schools and organize training sessions in churches. We 
are also in contact with local universities (for research work), local authorities and 
government agencies.
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"I carefully followed the agroecology training that FH provided us. 
Although I was not totally convinced, I decided to put these new techniques 
into practice.
I started to make hot compost (quick composting method). Then I planted 
beans, following exactly what I had learned: sowing seeds in rows, paying at-
tention to the spacing, mulching. What a great result! I harvested 620 kilo-
grams of beans, instead of the 360 that I usually produced. The following 
season I grew maize, and my harvest was also very bountiful, I had 680 kilos 
(before: 350).
I am now «a model farmer», and as such, I support eleven other growers.  
I teach them the techniques and guide them in the implementation in their 
fields. But since those around me have seen the abundance of my harvests, 
more and more people are seeking me out. Today, 30 people are asking me for 
advice and guidance!
Agroecological farming is easy and cheap.
I used to pay farmworkers to help me with plowing, sowing and weeding. Today, 
I can save that money thanks to mulching and the minimal plowing technique 
(soil only opened along the seed line, thereby reducing labor and expense)."

Adelaide, a farmer from Burundi, widow with two children (16 and 26)

Agroecology:  
simple and inexpensive 
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FH Switzerland is awarded the Zewo quality label.

Agroecology significantly increases production!
For maize, the yield was on average multiplied by three.
For bananas, the weight of one bunch doubled.

The project gives power back to the growers.
During the project, cooperative members made visits to other coop-
eratives and businesses. These exchanges of experiences motivated 
them to work together and share their resources.

Better living together.
As part of the project, families received cows. When the cow gives 
birth, the family gives the baby calf to another family. According to 
Rwandan culture, the donation of a cow is a strong sign of friendship. 
Beyond agriculture, the project has helped improve living together in 
a battered society.

Improved nutrition.
At the end of the project, all the beneficiaries eat twice a day; where-
as before, many had to make do with just one meal. Their diet is 
balanced and varied.

Children: agents of change!
The children took the initiative to set up vegetable gardens in their 
school. They wanted to put into practice what their parents had 
learned through FH and applied at home.

The Zewo label distinguishes organisations that use dona-
tions efficiently and in accordance with both their purpose 
and their financial resources. With this label, you have the 
guarantee that your donations are in good hands and 
used according to your wishes!

To help us continue our support to the farmers.
With CHF 35.- you allow us to finance a training session on 

agroecology for one person.
Thank you very much for your support.
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