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"Today, I have my say!"
A project to help women develop an economic activity.
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My new activity brings peace to our 
family.
"After receiving FH’s training in entrepreneurship, I decided to 
open a small takeout food shop. Using a loan, I bought food and cooking uten-
sils. The success was immediate! Overwhelmed by customers, I had to call my 
two daughters for backup! I open one day a week, Friday, which is also market 
day, so there are a lot people around. After a month, I have already been able 
to repay the loan and interest. My new activity has greatly improved the fam-
ily atmosphere. Before, we depended on my husband as the head of the family 
for basic needs. It caused a lot of arguments. Today, I have an income and a 
say in family decisions. I feel that I fully contribute to the well-being of my 
family."
Mama Chech (47) is part of a savings and credit group. She has ten children 
(eight girls and two boys), the eldest 25 years old and the youngest two years 
old.

Drought and food insecurity
The Karamoja region of eastern Uganda is populated by semi-no-
madic tribes who are affected by food insecurity. This is due to 
recurring periods of drought, low agricultural productivity, and 
epidemics that affect farm animals. Since the summer of 2018, 
FH Switzerland has been supporting 1,500 families to enable 
them to increase their agricultural and livestock production as 
well as diversify their sources of income by developing econom-
ic activities.
An important place is given to women in this project. They 
take part in the same activities as men, something unusual in a 
highly patriarchal society. By actively participating, women have 
a greater role in the community and receive greater recognition.

Improved vegetable 
gardens and stoves
Since the start of the project, many 
activities* have shown promising re-
sults: training in agroecology and 
vegetable gardening, distribution 
of agricultural equipment and live-
stock, as well as vaccination cam-
paigns.
Training in building improved stoves 
to protect the environment is also part 
of the project. The new versions con-
sume about 60% less fi rewood than 
traditional stoves. Furthermore, they 
create less smoke and are therefore 
less harmful to health.

Claudias, 
project coordinator in 
Uganda.
Opposite, the FH 
team in Karamoja.

*More information on project activities on 
our website: fh-switzerland.org

This project is in line with the 
sustainable development goals:

"This project is a great op-
portunity! Through project 
activities, men and women 
understand that their roles 
are interdependent, and 
that it is only together that 
they can develop their re-
gion."



FH Switzerland is a member of the 
Geneva Federation for Cooperation 
and is certified by the Code of honor 
of the Swiss Evangelic Alliance (AES).

Thank you so much for your support 
With CHF 50.- You can provide training to twelve people in how to set up a  
 village savings group.
With CHF 100.- You allow us to drill down one meter for a well  
 (30 meters per well). 
Please note project number P712 with your payment.

People need clean water!
Vreni Rutishauser, FH Switzerland manager for the Swiss 
German-speaking region, was on site last October.

I am always touched to see how, in their precarious situation, people are mo-
tivated and find the energy to improve their situation. Women proudly 
shared with us what the granting of a microloan had allowed them to do: the 
purchase of a goat, the repair of a roof, etc. It is the radiant face they shared 
with us that showed their new independence.
A meeting that particularly touched you?
That of a ten-year-old boy, a cowherd from his village. All day long, he wanders 
in search of food and water for his cattle. He sleeps outside and feeds himself 
with what he finds, sometimes fruit. He looked undernourished and his face 
was expressionless. This boy touched me deeply, I will never forget him.
What are the main needs of the population?
Access to clean water, sufficient food, and education. People urgently need 
pumps to draw clean water from underground. This would allow them 
not to have to constantly move in search of a water point. There is also 
an urgent need to build schools with classrooms. Currently, school is out-
side, children sit on a lying tree trunk. Activities already underway, such as 
the construction of improved stoves and the production of honey, need to be 
expanded. The success of savings groups also gives great confidence to the 
beneficiaries.
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